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1. EDUCATION BEFORE CONSTRUCTION
The chief goal of this Master Facilities Plan process was to develop 
actionable strategies for advancing the quality of education 
at Mid Pacific Institute through the renewal and transformation of 
its physical learning environments. In every decision, the foremost 
question was: How will this improve the quality of learning experience 
for students on campus?

Therefore the plan seeks to address the learning environment needs 
of several key education initiatives already in place at MPI:

The Kupu Hou, established in 2012, creates a transformative vision 
for 21st Century learning that places students at the center of the 
learning process.  The Kupu Hou serves as key part of the framework 
for the physical transformation of the middle school and high school 
facilities. As a first step, a “pilot” learning environment will be built as 
a renovation and addition to Gulick Hall. The improved Gulick Hall will 
create greater opportunities for collaboration among teachers and 
students to support deep inquiry and project-based work.

Gulick Hall Pilot Atherton Hall Performing Arts Center Athletics Complex

The Mid Pacific eXploratory (MPX) program is a wonderful 
example of the potential of interdisciplinary, inquiry-based learning 
when teachers work in teams. This plan provides the flexible, 
connected space that will support more teaming, both at grade level, 
and across grades and disciplines. In fact, every student and teacher 
at MPI will have the opportunity to be part of a learning team when the 
full transformation of the campus is complete.

The Mid Pacific School of the Arts is renowned for the quality of 
student work in the visual and performing arts. This plan provides a 
purpose-built home for its world class performing arts programming, 
and new light-filled studios for the visual arts.  Both the performing 
and visual arts are relocated to center of campus, with strong 
connections to other disciplines.

The focus on healthy bodies and minds, and the success of 
the athletic teams is a source of pride for the Mid Pacific Institute 
community.  This plan expands the school’s athletic facilities with a 
new regulation competition pool, support facilities, a running track, 
movement studio, and dedicated space for riflery.  Expansion of 
dining options will help nourish healthy minds and bodies.

Executive Summary
MASTER PLAN GUIDING PRINCIPLES
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Anne Frank Inspire Academy
San Antonio, TX, USA

Gulick Commons

The Anne Frank Inspire Academy’s 
innovative building and grounds boast 
ample outdoor learning areas and no 
traditional classrooms, hallways, or 
bell schedules. Instead, students have 
access to a variety of spaces, from an 
open, shared Plaza to seminar rooms to 
specialized learning labs.

This school aspires to show children that 
school can be both fun and challenging, 
and most importantly, encourages 
collaboration and self-directed learning.

The commons of the Gulick Pilot provide 
flexible space for a variety of uses and 
learning modalities. Soft, flexible furniture 
is interspersed among movable tables and 
chairs, so students can engage in large group 
discussions, independent reading, one-on-one 
tutoring, or whatever the students need.

PRECEDENT: LEARNING COMMUNITIES
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The Chang Mansion serves as the main event 
center, with newly accessible, beautifully 
renovated spaces for meetings and 
conferences. 

The Lee Mansion offers smaller, more intimate 
meeting spaces for faculty retreats and 
intensive workshop sessions. Additionally, 
there is a guest suite for visiting faculty and 
experts with a garage and private entrance.

Both buildings have office space upstairs for the 
Alumni offices, Advancement, and the Director 
of the 21st Century Center for Teaching and 
Learning.

Center 
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Business 
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CenterStage at Williams College 
Williamstown, MA

The CenterStage Theatre is the most 
versatile theater at Williams College, 
renowned for both its performing 
arts programs and the Williamstown 
Theatre Festival. CenterStage is a 
200-seat “Studio Theater” featuring 
moveable balconies and a flexible lift.

A giant steel barn door rolls open 
between the east lobby and the 
CenterStage Theatre so that students 
passing by can enjoy the activities 
within.

Garden 
Theater

Black Box 
Theater

Outdoor 
Terrace

CafeKa Piko

PRECEDENT: BLACK BOX THEATER MPSA PERFORMING ARTS CENTER SECTION
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2. MAKE THE MOST OF EXISTING RESOURCES
In support of all of these existing education initiatives, and the 
broader educational aspirations of MPI, this plan offers strategies for 
targeted, incremental improvements in two major phases over 
the next ten years. The plan places heavy emphasis on the first five 
years, seeking to address the most urgent needs by renovating and 
transforming existing structures rather than building new structures.
This targeted, incremental approach seeks to make the most of all 
existing resources - buildings, landscape, traditions and cultures, in 
planning for the future.  

A prime example is the reclamation of the Wailele Spring as Ka Piko, 
or belly button of the campus. This natural spring is positioned as the 
newly defined center of campus, and as a resource for environmental 
learning, cultural heritage, and inspiration. In the transformed campus, 
all paths, including a new Ke Ala Kuamo’o, lead to the Wailele Spring.

The plan renews and renovates Atherton and Kawaiaha’o to support 
interdisciplinary inquiry, more befitting the physical organization of 
these historic buildings. All buildings surrounding the middle school 
quad are renovated and transformed.

3. CLARIFY THE ORGANIZATION OF THE CAMPUS
The Master Plan seeks to reorganize educational programs on 
campus to minimize travel distance and increase connections. 

In the proposed plan, the Middle School is consolidated around a 
quad, and expanded with the addition of the Curiosity Center, a 21st 
Century library of media and resources to fuel curiosity.  The high 
school consolidates into Weinberg, serving Science, Technology, 
Engineering, and Math, and Kawaiaha’o, serving the Humanities.  
The transformed Atherton, with Art Studios, Robotics Labs, and 
Interdisciplinary Studios will become the bridge between the STEM 
focus of Weinberg and the Humanities focus of Kawaiaha’o.  

4. CREATE INTERDISCIPLINARY LEARNING COMMUNITIES
The core of the transformation of the physical learning environment 
at MPI will be the formation of physically distinct clusters of space for 
learning teams of students and teachers.  These learning communities 
of 150 students or less break down the scale of the school into 
teams of students and teachers who can form nurturing, meaningful 
working relationships, and nimbly cross disciplines to seek deeper 
answers and questions.  
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•	 LEARNING SPACE PROGRAM

The renovations and additions to Atherton 
open the building up to greater opportunities 
for learning. The lower two floors will host 
the MPSA visual and media arts programs, 
pulling them from the far corners of the 
campus towards its heart. The MPX program 
will have a new home for both small group 
instruction and open investigation on the upper 
two floors. A new access road will aid easy 
delivery of new equipment and materials for 
each program.

Upgrades to Atherton’s outdated building 
systems will allow controlled ventilation of 
each space, so that students can work with 
ceramics in the art studios and the latest 
laser cutters and 3D printers in the MPX labs 
without affecting the sound and air quality 
throughout the building.

Space Net Area 

(ft2)

New (N), Existing (E), 

or Renovated (R) 

MPSA Studios Ceramics 2614 R

Addition 5476 N

Visual Arts & Media 

Studios

5270 R

MPX LC’s LC 1 5270 R

LC 2 5270 R

Services Loading & Storage 900 R

Atherton Total Net Area

Total Net Area 24,800

Total Gross Area 33,119
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A VISION OF 
PAST, PRESENT,  
AND FUTURE:
THE MID-PACIFIC  

MASTER PLAN
 “Change is inevitable, and in recent decades, we have seen  

society evolve at an ever-rapid pace,” says Mid-Pacific  

Institute’s ninth and current president, Dr. Paul Turnbull.  

“People who can embrace and adapt to change are more likely to 

thrive in today’s environment, and I feel proud to recognize the 

intellectual agility of the students and teachers at Mid-Pacific.”
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The same could be said of the institution itself. 
With roots in a mid-19th century downtown school for the 

daughters of Hawaiian missionaries - the Kawaiaha‘o Seminary 
for Girls – and a contemporaneous boarding school founded to 
educate the sons of immigrant field workers– the Mills Insti-
tute for Boys – Mid-Pacific has, in many ways, changed radically 
over the past one hundred and fifty years. 

But that change has also been purposeful, made with both 
consideration for traditions and a strong vision for future suc-
cess. In 1905, the governing body that oversaw both Mills and 
Kawaiaha‘o proposed consolidating, renaming, and moving the 
schools from an increasingly congested urban Honolulu to the 
then-remote Mānoa Valley. Radical? Perhaps. But also vision-
ary, and very much in keeping with the entrepreneurial and hu-
manitarian spirit that founded both schools.

In the words of F.W. Damon, founder of Mills Institute:
This image which the fertile brains of the Hawaiian Board see 

in the un-developed Mid-Pacific Institute is a magnificent one, 
and will require thousands of dollars, a vast amount of brain pow-
er and years of time to bring to perfection, but it promises much 
for Hawaii and for the world.

Over a century later, Mid-Pacific Institute is fulfilling that 
promise as a flashpoint for excellence. Mid-Pacific students and 
teachers engage in learning through research-proven methods 
that are as progressive as they are effective; in keeping with 
the school’s tradition of serving others in Hawaii and beyond, 
Mid-Pacific also serves as a practical model for other educators 
from around the state and around the world. 

Examples include Kupu Hou, a transformative  curriculum for 
21st century learning, developed at Mid-Pacific, that places stu-
dents at the center of the learning process; the Mid-Pacific eX-
ploratory (MPX) program, in which teachers and students work 
in teams pursuing interdisciplinary and inquiry-based learning;  
The Mid-Pacific School of the Arts, offering Mid-Pacific stu-
dent artists the opportunity to practice their crafts at the highest 
level even while undertaking rigorous academic schedules; and 
Pueo Pride, an athletic program that challenges student-athletes 
to train intensely, intelligently, and ethically in order to honor the 
best and highest purposes of sport.

Every year, teachers and administrators from a diverse array 
of other schools, both in-state and abroad, come to Mid-Pacific’s 
Kupu Hou Academy to study these and other successful programs 
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with hope of implementing them at home. Naturally, this is a great 
point of pride for Mid-Pacific students, faculty, alumni, parents, 
and staff. The same can be said for many features of Mid-Pacif-
ic’s physical plant: the bucolic Mānoa Valley setting; the elegantly 
traditional stone walls of Kawaiaha‘o, and the well-designed and 
welcoming layout of our Elementary School, which has served as 
a proud model for other recently constructed elementary schools.

Not all of Mid-Pacific’s facilities, however, enjoy the same 
standard of aesthetics and functionality. 

“There is definitely a disconnect between the school and some 
of its buildings,” reflects Prakash Nair, principle of design firm 
Fielding Nair International (the design team responsible for the 
new master plan).  “Many of them were built during the 60s and 
70s, which were a low point for architecture and building quality.”

Middle School Principal Dr. Dwayne Priester agrees. “We’ve 
done a good job of being stewards of what we have been given 
here, but everyone agrees the time for renovations has come. A 
more open and flexible learning environment will better reflect 
our commitment to student-centered learning.”

There are currently some space issues on campus as well. As 
Mid-Pacific’s student body and its curricular offerings have ex-
panded over the years, many programs have simply outgrown 
their facilities. Dancers often have to schedule studio time well 
into the evening, MPX students’ designs spill out into com-
mon areas, and even champion swimmers have to worry about 
flip-turning in a shallow-ended pool.

Finally, says Dr. Turnbull, “For a school with so much ‘heart,’ 
the Mid-Pacific campus lacks a true center, something around 
which everything else can be oriented. This is important for 
practical purposes – finding one’s way around – but it’s even 
more relevant, I think, for the soul of the school. Every com-
munity needs someplace where people can come, either alone 
or together, and reflect on the aloha they feel for the place and 
for each other. At present, Mid-Pacific lacks that sort of physical 
center to reflect its spiritual one.”

Clearly, having redefined education in so many ways over the 
course of the past two decades, Mid-Pacific is ready for a re-
design of its own spaces … and the people of Mid-Pacific are 
proving eager for the challenge.

THE MASTER PLANNING PROCESS
“The Mid-Pacific culture is very much about embracing 

change. By the same token, that enthusiasm for progress didn’t 
just happen. It has been carefully fostered at this school over 
the course of many years, and that process has always been in-
clusionary.” 

Parent Dr. Cheri Gentry (Nicole ‘20) holds a doctorate in 
Organizational Leadership and has over twenty-five years’ ex-
perience in the business world to supplement her educational 
research. Contacted by Mid-Pacific  last summer to be part of an 
early Leadership Team convened to study what a new-and-im-
proved Mid-Pacific campus might look like, Dr. Gentry joined 
other parents, teachers, students, alumni, and school leader-
ship. She also attended numerous planning focus groups led by 
FNI in the fall of 2013. 

Noting that her observations of first, President Joe Rice’s and 
then, President Turnbull’s leadership styles have shown both to 
be … “very inclusive and not at all top-down or authoritarian,” 
Dr. Gentry is impressed by the process that led to the new Mas-
ter Plan. She cites the numerous well-publicized and well-at-
tended focus groups conducted on campus last fall.

“The Mid-Pacific way is ‘let’s do this all together.’ The oppor-
tunity for so many stakeholders to participate is reflective of that 
attitude, and I think it’s the key to the success of this process.”

The process was exhaustive, but productive. By practicing 
“deep engagement” with the entire Mid-Pacific community, the 
experienced Fielding Nair International team was able to hone 
in on the school’s unique needs, values, and priorities. Over the 
course of the next nine months, working closely with school 
leadership and local architectural group Media5, Fielding Nair 
presented several draft plans, each refined version more excit-
ing and attuned to Mid-Pacific’s vision than the last.

The final version of the 2014 Master Plan was presented to 
the Board of Trustees in August, and is currently being shared 
with other groups and individuals as opportunity allows.

Heidi Bow ’91 participated on the Leadership Team as a 
“triple threat,” representative of multiple constituencies. 
From her perspective as an alumna, parent (Dakota ’22 and 
Jacob’24), and member of the Mid-Pacific staff, Heidi feels the 
process worked beautifully.

“I truly believe that this plan encompasses who we are, how 
we teach, and how our students learn in this 21st century learn-
ing environment. I am honored to have been a part of the Lead-
ership Group that has helped to bring this campus Master Plan 
to life,” says Heidi.  “In these new learning spaces, our students 
will be able to develop the skills necessary to become the inno-
vators, artists and individuals they were meant to be.”

“This is our plan, a joint labor and outcome that beautifully 
reflects the spirit of E Kūlia Kākou (Let’s strive and aspire to-
gether),” agrees Dr. Turnbull. “Working together, we have cre-
ated a brilliant future for Mid-Pacific!”

And what does that future have in store? 

Visioning the future of Mid-Pacific: Isaac Williams from Fielding Nair International guides 
parents, trustees, alumni, faculty, students and staff during a master plan focus group.
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THE FIRST FIVE YEARS
In this phase of the Master Plan, Mid-Pacific’s campus will 

be renewed through strategic renovations and additions to core 
learning spaces at the center of campus.

The Middle School will be seeing activity immediately as 
the Gulick Hall Pilot Project commences this spring and  
transforms an enclosed, inefficient and relatively unattractive 
building into what Principal Dwayne Priester calls “an agile 
learning space.” The new Gulick Hall, slated to be complete 
by the beginning of the 2015-2016 school year, will incorporate 
higher ceilings, expansive windows, movable partitions and  
access to useful outdoor space. 

“Mid-Pacific Institute introduced twenty-first century-learn-
ing processes well ahead of their time. Now it’s time for us to 
set the standard for twenty-first century educational spaces 
as well,” says Mid-Pacific trustee Mel Choy, a principal with  
Media5, the much-respected local architecture firm partnered 
with Fielding Nair to develop and implement the new Master Plan. 

“When we embark on this pilot project, we will be showing 
our families – and others – just how well we can integrate exist-
ing buildings into an architectural vocabulary that truly serves 
student learning.”

Mr. Choy speaks with great enthusiasm about the incorpora-
tion of outdoor spaces in the new Middle School.

“By collaborating with Hawaii landscape architect Randall 
Monaghan, who specializes in creating inviting and useful 
spaces using native flora and hardscaping, we will be marrying 
impressive architecture with equally attractive and functional 
outdoor space in the Middle School Quadrangle.”

Fielding Nair International’s Mr. Nair agrees. “It is better 
to connect outdoors-with-in, especially in a place like Hawaii, 
where weather and culture make nature so appealing and help-
ful to learning.”

In keeping with the shared goals of Mid-Pacific, FNI, and 
Media 5, the Gulick Hall Pilot Project also makes good use of 
existing buildings, rather than tearing them down to make way 
for new ones.

“Re-purposing buildings, even ones others consider hopeless, 
is one of our specialties,” says Mr. Nair. “It is almost always more 
economical and environmentally sound to save existing struc-
tures rather than build new ones. Our partners from Media5 
here on Oahu have been instrumental to making this work.”

“Older buildings have great value, both in terms of sustain-
ability and practicality,” confirms Mr. Choy, who knows the in-
tricacies and complications of new construction on Oahu very 
well.  “People in today’s environment want to see best use of a 
dollar, and the ‘tear it down and build from scratch’ mentality 
that ruled the past just doesn’t meet that standard. By using our 
resources to innovatively renovate and rejuvenate what we al-
ready have, we can do even more to serve our students.”

Dr. Priester concurs. “This redesign will increase opportu-
nities for inquiry and project-based learning, interdisciplinary 
learning, and team teaching. Even better, the new Gulick Hall 
will encourage movement and collaboration, enhancing our al-
ready strong sense of community in the Middle School.”

With many years of construction oversight in the public 
school system under his belt, Dr. Priester is fully prepared to 
tackle the logistics of running a school concurrently with a 
building project. 

“I am already planning for ‘swing spaces’ to be available as 
needed,” he reports. “And students, teachers, and parents can 
count on me to communicate quickly and thoroughly about the 
progress of construction.”

Dr. Priester plans to address ongoing project questions and 
concerns at his regular “coffee talks,” scheduled through the 
Middle School Office. He is also happy to meet with any O’hana 
who would like to do so.

Gulick Hall, of course, is just the pilot project of Phase I of 
Mid-Pacific Institute’s Master Plan. The remainder of the Phase 
I and Phase II projects will unfold over the course of the next 
several years … a strategy Mr. Choy explains with an analogy.

“We’re breaking it down into manageable portions, just as 
you’d expect at an elegant meal. Savoring it a course at a time is 
much more enjoyable!”

“With this Master Plan, Mid-Pacific Institute is establishing a new educational land-
scape for tomorrow’s students. Not only are children today learning in a new way than 
I did when I attended Mid-Pacific, but they are being prepared and equipped with the 
tools and knowledge for careers that don’t even exist today.” 

“This Master Plan will help carry Mid-Pacific and its students well into the 21st century, 
with learning spaces that have been reimagined from the classrooms that most of us may 
have experienced in our youth. The level of ideas and innovation that will result from 
this type of learning is exciting, not just to me personally, but for the future of Hawaii.”

Patrick Kobayashi, Kobayashi Group
Mid-Pacific Institute Trustee & Alumnus
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THE GULICK HALL PILOT PROJECT WILL BE FOLLOWED  
BY THE REMAINDER OF PHASE I:

THE MIDDLE SCHOOL QUADRANGLE Bingham and Hop-
wood Halls will be transformed with learning commons additions 
and full renovations similar to those made to Gulick Hall. A new 

amphitheatre and rain gardens in the quadrangle will create addi-
tional outdoor learning opportunities and provide beauty.

KA PIKO and KE ALA KUAMO’O  The Wailele Spring, an important geographical and cultural 
feature of the Mid-Pacific campus, will be completely re-landscaped and brought into harmony 

with the surrounding environment. In consultation with Kumu Hula Lanakila Casupang and  
others on campus who maintain Mid-Pacific’s strong connection with its Hawaiian heritage, 

FNI and Media5 recommended the area around the spring be renamed“Ka Piko” (center) in 
honor of its place as the physical and spiritual center of campus. From Ka Piko, a maze of natural 
pathways, designed to encourage walking, will be created to thread together the various levels of 
Mid-Pacific’s campus. These walkways will be called “Ke Ala Kuamo’o” (pathway) in recognition 

of their integration of all three campuses into one.

THE ATHLETICS COMPLEX will include a new 25 meter 
regulation pool, 400 meter track, and dedicated space for 

Mid-Pacific’s championship Riflery Team. A new movement 
studio will facilitate exercise classes ranging from yoga to mar-

tial arts. Finally, expanded support facilities will enable coaches 
and staff to better serve the needs of the school’s robust 

program with true Pueo Pride.

An addition to ATHERTON HALL will evolve what was a 
dormitory into an interdisciplinary design laboratory and 

home to MPX.  This addition, using the same vocabulary of 
expanded space and indoor-outdoor integration referred to 
earlier, will set the stage for further renovations to Atherton 

during Phase II.

SCUDDER HALL will be completely transformed into a more 
open and appealing place for students and teachers to gather 

and eat. The new Scudder Hall will include a lovely dining garden 
and art concourse, encouraging students to enjoy outdoor space 
currently not being used. This will be the first step toward creat-

ing distributed dining options on the Mid-Pacific campus.
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Key Plan

Scudder Hall & Lanai Hala
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Key Plan

Athletics Complex
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Key Plan

Middle School Quad
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LOOKING AHEAD: PHASE II
The second phase of Mid-Pacific Institute’s Master Plan is as visionary and feasible as the first. The campus will be further transformed 
with two larger projects – a new, purpose-built Center for the Performing Arts, and the full renovation of Kawaiaha‘o into the High 
School Center for Cultural Studies.

THE CENTER FOR PERFORMING ARTS Center will grace 
the makai-facing hillside between the football and softball fields 
and provide a new, flexible venue for dance, music, and theatre – 

programs for which Mid-Pacific is internationally lauded. Resourc-
es will include a 300-seat Black Box Theatre, five new dance 

studios, and space for band, choir, and orchestra to practice and 
perform in keeping with Mid-Pacific’s reputation for excellence in 

the performing arts.

The renovation of ATHERTON HALL will be completed as 
remodeling of existing space includes the addition of visual arts 

studios for sculpture and ceramics and interdisciplinary space for 
project-based learning .

Finally, Mid-Pacific’s TWENTY-FIRST CENTURY CENTER 
FOR TEACHING AND LEARNING will be housed in the two 
historic mansions owned by the school, just mauka of the main 
campus. This new center will facilitate Mid-Pacific’s contribu-
tion to the professional development of educators from Hawaii 

and abroad, provide revenue for the school, and serve as a 
resource for Mid-Pacific Institute’s faculty.

KAWAIAHA’O has always been a home for culture on campus, 
and an icon for Mid-Pacific Institute. After complete renovations, 
it will be the home for literature, social studies, foreign language, 
and hula and Hawaiian studies … all integral to the spirit of the 

school. New High School Learning Communities will be housed at 
Kawaiaha’o, as will a series of galleries to celebrate student artwork.
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Key Plan

21st Century Center for Teaching and Learning
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Key Plan

MPSA Performing Arts Center
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Key Plan

Kawaiaha’o Hall

42 42 | Mid-Pacific Institute: Discovery Report June 2014 © Fielding Nair International

Key Plan

Atherton Hall

The 2014 Master Plan is a shared vision for the next chapter in the story of Mid-Pacific Institute. Rooted in the traditions of Mid-Pacific’s past, 
responsive to its present, and aspiring toward an even better future, the Mid-Pacific Master Plan can be viewed in its entirety at www.midpac.edu
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WHEN MID-PACIFIC INSTITUTE  
decided to update its Middle and High 
School facilities, then-President Joe Rice 
and the Board of Trustees knew the success 
of the project would depend on one early 
and important choice: the right architect to 
help develop a Master Plan. After compre-
hensively researching dozens of local and 
international firms, and interviewing a select 
shortlist, the decision was clear.

Described as “the global leader for educa-
tional facilities planning and architectural 
design,” Fielding Nair International (FNI) 
has earned its reputation by focusing on one 
thing: improving learning through thoughtful 
design and engineering. With completed 
projects in 43 countries and 6 continents, 
FNI had both the experience and the “cul-
ture of innovation” Mid-Pacific needed to 
align portions of its aging physical plant with 
its own innovative curricula.

Prakash Nair, one of the principals of FNI, 
recalls his first telephone call with Mid-Pa-
cific trustee (and fellow architect) Mel Choy. 
“We ended up speaking for over two hours!” 
Mr. Nair says. “Mid-Pacific Institute’s vision 
for the future was exactly aligned with the 
primary objective of our firm, which is part-
nering with school communities and local 
architects to create world-class, quality-con-
scious facilities that cost less and are easier 
and faster to build.”

Other FNI tenets include the purposeful 
incorporation of indoor and outdoor spaces 
and the preservation and re-purposing of 
existing structures, when possible. Given the 
Mid-Pacific’s commitment to conservation 
and stewardship of the land, this made a 
potential partnership even more appealing to 
the school.

Mr. Nair (the author of several books on 
school design including his latest from 
Harvard Press: Blueprint for Tomorrow, 
Redesigning Schools for Student-Centered 
Learning) was invited to visit the campus 
in the spring of 2013, as President Rice 
prepared to retire and turn the reins over 
to Paul Turnbull.  Both Mr. Nair and Dr. 
Turnbull were impressed by the readiness of 
the Mid-Pacific community to embrace the 
proposed campus project.

“We found the people of Mid-Pacific to be 
exceptionally open to the idea of change,” 
says Mr. Nair. “Schools that are successful 
tend to be complacent, and often don’t see 
the need for change. It was refreshing to see 
a school as successful as Mid-Pacific ready 
to move to the next level.”

Dr. Turnbull agrees. “Mid-Pacific faculty, 
students, and alumni are rightfully proud 
of their school and its achievements. I got 
the sense that everyone felt it was time 
to bring the physical plant up to the same 
high standards of the academic, athletic, 
and artistic programs. Prakash and his firm 
were ready to work with the school to meet 
that challenge.”

“The stars were aligned for us to work on 
this together,” says Mr. Nair, noting Hawaii’s 
location as a nexus between the Americas 
and Asia as having the potential to make 
Mid-Pacific’s campus a “flagship” project 
in the Fielding Nair portfolio. “My team was 
very excited to be able to collaborate on a 
project like this.”

Collaboration is key to the planning process 
as defined by FNI.

“It is essential to engage with all stakehold-
ers from the very beginning,” says Mr. Nair. 
“Students and teachers are key, of course, 
because they will be the ones using the 
facilities. However, leadership, alumni, and 
parents are also invested, and their voices 
must be heard throughout the planning 
process. One of the things we do very well at 
Fielding Nair is consensus-building.”

For Mid-Pacific, that meant a series 
of focus groups held during the fall of 
2013. Critical to the success of the 
planning and design process was the active 
engagement and advice of Honolulu-based 
Media5 Architects led by Mel Choy and 
Gordon Wood.  Their insights about 
Mid-Pacific and Hawaiian culture and ethos 
were invaluable in developing a thoughtfully 
crafted Master Plan that will stand the test 
of time.  The FNI team working on the 
Mid-Pacific project included Chairman 
Randall Fielding who provided creative 
direction. The actual planning and design 
effort was done by FNI’s Washington DC 

Studio under the leadership of Principal 
and Senior Designer Isaac Williams.  This 
team of professionals engaged deeply 
with the Mid-Pacific community, listening 
closely to the hopes, concerns, and even 
the frustrations of students and parents, 
teachers and alumni.

“The fact is, there will always be areas of 
tension when a diverse group of people with 
strong feelings about a school approach the 
same issues from various points of view. As 
outsiders, we (Fielding Nair) have no agenda 
other than to do right by the entire school.”

And, in the case of Mid-Pacific, “doing 
right” resulted in a Master Plan that is win-
ning accolades and generating excitement 
throughout the Mid-Pacific community. Mr. 
Nair and his colleagues at Fielding Nair will 
continue to consult with the school and its 
local architects and contractors throughout 
the multi-phased building and renovation 
project and look forward to seeing the 
Mid-Pacific vision unfold.

“We’ve found in our experience working with 
communities across the world that schools 
with vision – people with vision, like the peo-
ple of Mid-Pacific– can achieve just about 
anything,” says Mr. Nair.

FIELDING NAIR INTERNATIONAL
Partnering with Mid-Pacific to Realize Potential

To learn more about Fielding Nair International and its numerous international  
partnerships, projects, and awards, please visit www.fieldingnair.com


