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O NE OF THE PILLARS of Aspirations 2020, Mid-Pacif-
ic’s comprehensive strategic plan, is to create a system 
of research and teacher training. This process was first 

brought to life in recent years through the Kupu Hou Acade-
my teacher training program, and more recently by hosting ex-
change teachers for extended on-campus internships.

The first such teacher is Yoshihiro Furuichi from Hiroshima, 
Japan. During fall 2016, Furuichi partnered with High School 
Principal Tom McManus, Dr. Gareth Russell, and teachers Dr. 
Mark Hines, Gregg Kaneko, and Jodie Sakaguchi.

“Yoshi first visited the Mid-Pacific campus with 10 colleagues, 
as part of a partnership with the East-West Center,” said Vice 
President for External Affairs & Enrollment Management Scott 
Siegfried. “Their school board reached out around the world to 
look at different ways of teaching.” And through this process, 
they discovered Mid-Pacific.

“I had a wonderful time at Mid-Pacific as an intern last se-
mester and was inspired by its education system,” said Furuichi. 

Of course, the learning wasn’t a one-way situation. Mid-Pa-
cific teachers learned quite a lot about education in Japan, and 
gained a valuable colleague in the process. 

“There were many moments during Yoshi’s visit where I rec-
ognized he was teaching me as much as he was learning,” said 
High School Principal Tom McManus. “His excellent and open 
questions about our work stirred my thinking. He will be a great 
mentor to his teachers for this reason. My favorite memory is 
having his family to my house for their first-ever Halloween 
party. Yoshi dressed in clown make-up and really had a great 
time learning about our traditions.”

“Yoshi was so open to ideas and willing to jump into any-
thing,” said Teacher and cohort Jodie Sakaguchi. “He had a 
great sense of humor and was lots of fun to be around.  I hope 
this program continues, and I hope that the exchanges are mu-
tual. It would be great for our teachers to visit Yoshi’s school 
and see how they do things there. I learned a lot about schools 
in Japan, and the incredible amount of work and thought, and 
time and money,  that goes into planning a new kind of school.” 

In Japan, Furuichi is part of a team planning to open a new 
grade 7-12 school in Hiroshima Prefecture. The school, set to 
open in 2018, will offer the International Baccalaureate (IB) 
Diploma program as well as a strong focus on project-based 
learning. “Project-based learning was difficult to understand 
at first,” Furuichi said. “It is very different from our experience 
in Japan.”
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At Mid-Pacific, he observed the Mid-Pacific eXploratory 
(MPX) program focusing on STEM (Science, Technology, En-
gineering, Math). “In the MPX class, the students have many 
projects and through working on them, the students not only 
gained content knowledge, but also fostered other skills such 
as communication skills,” Furuichi said. “This would be a good 
model of interdisciplinary projects at our school in Hiroshima.”

He was quite taken with how Mid-Pacific approaches the top-
ic of assessment. “This was so impressive for me,” he said. “For 
example, I observed many math classes, and they had a variety 
of assessment techniques that included not only paper tests, but 
also designing comics, videos and info-graphics. I agree that a 
variety of assessment tools are necessary for assessing students’ 
achievements appropriately. Therefore, I will definitely apply 
these ideas in my classroom.”

Furuichi also noticed that in many cases Mid-Pacific students 
learn independently from teachers. For instance, IB students 
have several assignments from different subjects at the same 
time. In addition, they have to think about the IB Creativity, Ac-
tion, and Service Program (CAS), Theory of Knowledge (TOK), 
and Extended Essay (EE) core assignments through the years. 
The IB cores are long-term tasks, so the students need to cre-
ate their own plan and manage the plan by themselves. “In Ja-
pan, I used to give my students only short-term tasks such as 
homework, but I realized that giving them different spans of as-
signments and responsibility is significant to help nurture their 
self-management skills,” he said. “The idea of IB is a very good 
one. If we really understand the value of IB, we can use it not 
just for IB exams, but as an educational paradigm.”

“I really appreciate the teachers and students at Mid-Pacific, 
and had a great experience,” continued Furuichi. “It is obvious 
that I will be able to apply many things to our school when I 
return to Hiroshima.”

“That Hiroshima Prefecture has defined their outcomes to 
align with the work we are doing at Mid-Pacific is exciting and 
inspiring,” McManus said. “There is a natural connection and 
collaboration that comes with being on the same path, even 
while separated by an ocean. For Yoshi and his team, there will 
be times when their vision and the reality feel like they are also 
separated by a chasm. We have gone through periods of this in 
our learning as a school, so we know what that is like. Persever-
ing and leaning on trusted partners are keys to making it work.”


