
46 ||| MID-PACIFIC TODAY MID-PACIFIC TODAY ||| 47

F OR MID-PACIFIC HIGH SCHOOL P.E. teacher Ian 
Hunt, being back in school wasn’t where he thought he’d 
be today.

“It’s been an interesting journey. I hated school when I was a 
kid,” he says. “But I loved to learn.”

A 1993 alumnus of Kaiser High School, Hunt finished his under-
graduate degree in psychology at the University of Nevada, Reno. 
“I originally was thinking of going into child psychology, family 
counseling. But a roommate of mine was in law enforcement.”

Hunt decided to take the police officer test in Nevada. His 
score was amongst the Top 10 in Reno. He served for just a year, 
but it was enough for him to know that he wanted to make a 
positive impact on society. “I saw that putting people in jail, 
wasn’t really helping people,” he says. “It shaped my idea on 
how important society and the system is in determining how 
much you can achieve.”

He returned home to get his master's degree in a three-year 
program, studying exercise physiology at the University of Ha-
wai‘i at Manoa.

Hunt started at Mid-Pacific in 2004 and taught ninth grade sci-
ence for two years before he was transferred to the physical educa-
tion department in 2006. “I was bouncing back and forth between 
the weight room and the biology room,” he remembers, laughing.

Now, Hunt just stays in the weight room. 
“I do miss teaching science. Ninth grade chemistry and phys-

ics, there’s fun stuff you can do to engage the students. There 
was rigor, but they could do experiments and make loud bangs 
and freeze things.”

Over the past couple of years, Hunt has been determined to 
individualize his courses, for several reasons. His son was re-
cently diagnosed with ADHD. He remembered his own struggle 
with school. “The parent usually has the same thing. Part of this 
was me saying, here are a lot of my challenges, this mimics my 
son’s challenges as well,” says Hunt.

He believes that’s probably what pushed a lot of his educa-
tional philosophy. “Let’s focus on the skills people need to learn 
to collaborate and be creative.”

He began extensive research on motivation, looking at how 
people are motivated. A lot of his findings shed some light on 
present day reward systems. “Some of the interesting things 
were counterintuitive. If you reward people for something 
they’re naturally good at, it would have the opposite effect and 
they would do less,” Hunt explains.

“Human beings are interested and curious in learning about 
the world around them,” he continues. “I see students staying 
up late, working hard. If humans are naturally curious, what are 
we doing to them in our education system?”

Hunt is grateful to Mid-Pacific for its fluid, customizable 
learning environment. “Mid-Pacific is wonderful in that re-
spect. We have different paths for them to take.”

He dug deeper to find out what needs to be present for some-
one to stay motivated. “I just felt that students were not healthy. 
I have a seven-year-old and a 10-year-old, so I do a lot of reading 
on parenting and research in that respect,” he says. “The kids 
are very focused on grades, for obvious reasons.”

He had an idea and with High School Principal Tom McMa-
nus’ approval, Hunt got rid of the grades this semester, and used 
a different assessment system. The class became credit or no 

credit. “Instead of using that A-F scale, the P.E. department cre-
ated a continuum scale.”

The continuum scale is a series of descriptors. Instead of 
grades, students move up the scale as they gain mastery of each 
level in different categories, such as critical thinking. “That was 
my push to get rid of grades and give them an incentive and a 
more valuable assessment.”

“Everyone needs to get their toes wet and Mid-Pacific’s great 
because we’re jumping in,” says Hunt. “The MPX program is 
a project-based program at the high school, and the elementa-
ry school uses a continuum. I think if we did get rid of grades, 
school would be a much healthier place for children. I think 
you’d see better performance, you don’t need to hold something 
over their heads.”

Based on personal experience, Hunt feels people who strug-
gle in the system, for instance those with learning disabilities, 
start to see themselves negatively, causing an array of issues 
such as low self-esteem.

Last year, his research led him to look at neurodiversity, 
which took away “learning disabilities” and instead, looked at 
different types of brains. “With the inattentive type, ADHD, we 
can focus on things, but it’s what we want to focus on.”

The road to understanding how each student’s mind 
works is long, but Hunt remains positive as others get in-
volved too.

“Our partnership with the Harvard Graduate School of Ed-
ucation’s Research Schools International is wonderful,” says 
Hunt. “Christina Hinton, Ph.D., works with a select group of 
schools all over the world. The idea is to gather educational re-
search and then apply it within the school and have teachers 
incorporate it into the curriculum. They do mini-studies, and 
this year they’re working on motivation. It just so happens to tie 
into the research I’ve been doing on my own.”

Hunt now serves as a teacher fellow working with research-
ers at the Harvard Graduate School of Education and Research 
Schools International.
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